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Disclaimer

This presentation has been prepared by Fielmann Group AG ("Fielmann") and comprises the written materials/slides for a presentation concerning Fielmann.
By attending this presentation and/or reviewing the slides you agree to be bound by the following conditions: The distribution of this document in certain
jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such
restrictions. This presentation is for information purposes only and the information contained herein (unless otherwise indicated) has been provided by
Fielmann. It does not constitute an offer to sell or the solicitation, inducement or an offer to buy shares in Fielmann or any other securities. Further, it does not
constitute a recommendation by Fielmann or any other party to sell or buy shares in Fielmann or any other securities and should not be treated as giving
investment, legal, accounting, regulatory, taxation or other advice. This presentation has been prepared without reference to any particular investment
objectives, financial situation, taxation position and particular needs. The information contained in this presentation has not been independently verified,
and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information contained
herein and no reliance should be placed on it. To the extent permitted by applicable law, none of Fielmann or any of its affiliates, advisers, connected
persons or any other person accept any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its
contents or otherwise arising in connection with this presentation. No representation or warranty, either express or implied, is provided in relation to the
accuracy, completeness or reliability of the information contain herein. This presentation contains forward-looking statements that are subject to risks and
uncertainties. Statements contained herein that are not statements of historical fact may be deemed to be forward-looking information. When we use
words such as "plan", "believe", "expect", "anticipate", "intend", "estimate", "may“, “should” or similar expressions, we are making forward-looking statements.
You should not rely on forward-looking statements because they are subject to a number of assumptions concerning future events and are subject to a
number of uncertainties and other factors, many of which are outside of our control, that could cause actual results to differ materially from those indicated.
Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation
represent the assumptions, views or opinions of Fielmann as of the date indicated and are subject to change without notice. Fielmann neither intends, nor
assumes any obligation, unless required by law, to update or revise these assumptions, views or opinions in light of developments which differ from those
anticipated. All information not separately sourced is from internal company data and estimates. Any data relating to past performance contained herein
is no indication as to future performance. The information in this presentation is not intended to predict actual results, and no assurances are given with
respect thereto. Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of
the financial measures that are not defined under IFRS, which are termed "Alternative Performance Measures" (APMs). Management uses these measures to
monitor Fielmann's financial and non-financial performance alongside IFRS measures because they help illustrate the underlying financial performance and
position of the group. These APMs should be considered in addition to, and not as a substitute for, or as superior to, measures of financial performance,
financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies, including those in the group’s industry.
Accordingly, it may not be comparable with similarly titled measures and disclosures by other companies.
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Fielmann delivers strong FY2025 preliminary results
Profitability focus drives record net profit 

Profitability targets achieved: €581m Adjusted EBITDA. 24% at Group level, 25% in 
Europe, 16% in the US. Net profit at highest level in Group’s history: €205m. 

US growth accelerates: Following Q3 growth of +4.0%, Q4 growth accelerated to +5.3% 
(all in constant currency vs. PY).

Strong underlying business with sustained growth momentum: Growth intact across all 
geographies, paired with continued focus on profitability. 

Dividend proposal increases +22% to €1.40 per share: Increase in line with stated 
dividend policy, reflects profitability increase.

Further consolidation of markets: Achieved market leadership in Luxembourg following 
the conclusion of an acquisition in early January.

Preliminary and 
unaudited
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2025: Delivered what we have promised – Focus on profitable growth
Absolute figures in €m, margins in % of total consolidated, FY, Fielmann Group

FY23 FY24 FY25p
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Adjusted EBT and margin Adjusted EBITDA and margin

* Some previous year figures have been adjusted due to revised accounting of customer contracts under IFRS 15. 

24.8%

Preliminary and 
unaudited



Continued profitable growth across all geographies
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 Organic growth in GSA at +4-6%, 
within guided corridor

 Spain, Poland and Czech Republic 
continue being European growth 
engines with +10%, +13% and +19%, 
outperforming their markets 

 US: Improved customer-centricity 
and eye exam capacity drives 
growth

others

+7%

+4%

+46%

+10%

+6% +6%

+4%*

FY2025p: Segment sales (reported €) compared to PY, Fielmann Group 
Driven by 

Shopko Optical 
consolidation, 
growth in USD

HY2 organic: 
+5%

Preliminary and 
unaudited

* External sales, excluding discontinued Belarus business 
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Significant margin improvements in both, Europe and the US
Focus on profitability pays off

2025p 2024 yoy

Total Consolidated Sales €2,435m €2,267m +7.4%

Adj. EBITDA €581m €492m +18.0%

Adj. EBITDA margin 23.8% 21.7% +2.1%pts.

Adj. EBT €313m €240m +30.1%

Adj. EBT margin 12.8% 10.6% +2.2%pts.

Net result €205m €155m +33.0%

24.8% 16.2%

* Some previous year figures have been adjusted due to revised accounting of customer contracts under IFRS 15. 

Preliminary and 
unaudited
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Net profit since 2011, in €m
Record net profit: Setting a new all-time high for the family business 

2011 2012 2013 2014 2015 2016 2017 2019 2021 2022 2023 2024 2025*

125
130

142

163
171 171 173 174

177

121

110

128

155

205

145

2018 2020

Preliminary and 
unaudited

* Preliminary and unaudited



Strengthened customer-centricity

+0%

+4%

+5%

US growth accelerated during HY2
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Growth rates compared to corresponding prior-year period, HY1 as-if day 1
in USD 

HY1/2025 Q3/2025 Q4/2025p

Increased available doctor hours

Increased number of eye exams

Preliminary and 
unaudited
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HY1/2024 Q3/2024 Q4/2024 Q1/2025 Q2/2025 Q3/2024 Q4/2025p

US platform: Improving profitability 
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Adjusted EBITDA in $m, Adjusted EBITDA margin in %

2.2%

11.7%

14.7% 14.2%
15.7%

11.8%

22.9%

Reminder
Q4 typically 

strongest quarter

Preliminary and 
unaudited

in USD 



Q&A
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