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The Corporate Sustainability Report 2022 features Fielmann's sustainable eyewear. Our
collezioneECCELENZE is made from bio-based acetate. Other models made from recycled
acetate complement our growing range of sustainable products. In December 2022, the
Fielmann Group received the ISCC Plus certification attesting to its high standards in sus-

tainable manufacturing.

The Corporate Social Responsibility Report of Fielmann AG and the Fielmann Group is

published in both English and German. In case of doubt, the German version shall prevail.
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FOREWORD SUSTAINABLE CORPORATE GOVERNANCE CUSTOMERS EMPLOYEES SOCIETY ENVIRONMENT ANNEX

Dear Shareholders,

dear Friends of the Company,

“We help everyone hear and see the beauty in the world.”

This is the purpose of the Fielmann Group. It represents the ambition of our family
business. We strive to make great hearing and vision affordable for everyone. This
is what we stand for and what drives us every day. Our purpose was developedin a
joint effort by more than 1,100 colleagues to mark the 50* anniversary of our family
business. To enhance our customers’ quality of life at fair prices is what unites our

past with our future.

Our purpose is aligned with our timeless, customer-centric philosophy. While our
purpose defines what we have set out for, our nine values describe how we go about
it: By being open, caring and reliable, we ensure that we treat the people around us
like family. As a curious, proactive and passionate community, we delight our cus-
tomers every day. By guiding our actions in a mindful, responsible and sustainable

way, we care for our planet and the communities we operate in.

Thanks to our great teams who embody our customer-centric philosophy, 2022 has
been asuccessful year. For the first time we surpassed € 2 billion in external sales. And
yet 2022 also had its challenges: a protracted coronavirus pandemic and the war in
Ukraine affected our customers, our people and our family business. Strong inflation
and rising interest rates depressed the consumer sentiment while driving costs. During
times of crises, customers buy products where they find guaranteed quality at the best
prices — in optics and acoustics this is the Fielmann Group. While we reduced prices
for our German customers, we increased salaries for our committed and dedicated
opticians and acousticians in Germany and abroad. By offering attractive wages, we

succeed in a competitive labour market shaped by a shortage of skilled staff.

The Fielmann Group not only serves its customers and employees but also assumes
responsibility for society and the environment. For decades now we have planted
one tree for every employee each year, to date more than 1.7 million trees and
bushes. We contribute to nature conservation and environmental protection as well
as the preservation of historical monuments. We also support nurseries and schools,

and sponsor a wide range of youth sports.

2022 has also seen great progress on several non-financial indicators and CSR
milestones that we report on in detail on the following pages. Two points were par-
ticularly significant in the reporting year: our support for Ukraine and our progress

in making our product assortment as well as our supply chain more sustainable.

In February of the reporting year a war broke out in Europe as Russian troops in-
vaded Ukraine. As a family business that has been active in Ukraine since 1999, we
helped quickly and pragmatically: At the outset of the war, we closed all stores,
issued a job guarantee to all our Ukrainian employees and continued to pay all sal-

aries. This provided financial security for our people in Ukraine and their families.
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Marc Fielmann, Chief Executive Officer

Dozens of our Ukrainian colleagues who fled abroad received help and training
that eventually enabled them to take up employment at our subsidiaries in other

European countries.

The Fielmann Group is continuously extending its range of sustainable products. In
2022, we launched our sustainable frame collection made of recycled acetate fol-
lowed by another sustainable frame collection made of bio-based acetate in 2023.
To verify our progress, we had an external partner certify our product development
and manufacturing: The ISCC PLUS standard (International Sustainability and Carbon
Certification) certifies the ratio of circular (recycled) raw materials in our end pro-
ducts throughout the entire supply chain. In 2023, we strive to extend our sustainable

assortment with ISCC PLUS certified frames.

Many measures may only have a small effect on their own, but as a whole they
can make a significant contribution to operating in a more resource-efficient and
sustainable way. Our purpose and our values, developed on the occasion of our
50 anniversary, will guide our large family of over 22,000 committed colleagues
through current and future challenges. We are excited to help everyone hear and

see the beauty in the world.

Hamburg, 8 March 2023

Marc Fielmann
Chief Executive Officer

ANNEX


http://fielmann.de/coronavirus
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X N,

Our sustainable collezioneECCELENZE uses natural materials such as cotton and wood pulp as base products.
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Sustainable corporate governance

About Fielmann

The Fielmann Group is a stock-listed family business based in Hamburg, Germany.
As the most customer-centric provider of eyewear, contact lenses and hearing aids,
we serve our 27 million active customers through an omnichannel platform comprised
of digital sales channels as well as more than 900 retail stores across Europe. Our
vertically integrated business model allows us to provide our customers with the most
attractive product selection, outstanding service and the guaranteed best value for
money.

We thrive thanks to our more than 22,000 committed and highly skilled employees,
who embody our customer-centric philosophy. With our Vision 2025, we take this
philosophy into the future and shape the optical industry in Europe for the benefit of

consumers — without compromising on quality.

Business activities

Fielmann Aktiengesellschaft (AG), which has its head office at Weidestrasse 1184,
Hamburg, Germany, is the Group's listed parent company. We investin and operate
optical businesses and hearing aid companies. We furthermore manufacture and
distribute visual aids and other optical products. These products include glasses,
frames, lenses, sunglasses, protective glasses, contact lenses, related articles and
accessories. We also sell merchandise of all kinds as well as hearing aids and their
accessories. We keep expanding, are offering our customers even more personal
service with new stores and are rolling out the omnichannel business model. As at
31 December 2022, we operated digital sales channels in most major markets as
well as a total of 968 stores (previous year: 913). The number of stores also includes
our second Spanish acquisition, which was consolidated on 31 December 2022.

Volumes, sales and profits will be consolidated beginning on 1 January 2023.

Fielmann AG stores!'

2021

Number Share of Number Share of
Country of stores overall sales of stores overall sales
Germany 614 71.20% 610 72.90%
Switzer-
land 46 11.80% 45 11.10%
Spain 111 7.00% 87 6.70%
Austria 39 4.70% 38 4.90%
Others 158 5.30% 133 4.40%
Total 968 100.00% 913 100.00%

"In the EU member states of Czech Republic, France, Italy, Luxembourg, the Netherlands, Poland and
Slovenia, the Group operates 158 stores. These stores are grouped with our smaller 50 outlets in Belarus
and Ukraine and are represented in the “Others” segment. Due to the acquisition in Spain on 31 December
2022, 19 Spanish stores are included in the store figure, which are consolidated in turnover as of 2023.
Further information is provided in the Annual Report.

ANNEX
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Locations in Europe

@ Fielmann
@ Optika Clarus
Optica & Audiologia Universitaria

® Medical Optica
as at 31 December 2022
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The main products of Fielmann AG

Description

In our stores, Fielmann showcases the whole world of fashionable eyewear
Frames - our very own Fielmann collection, international designers and brands.

Our largest manufacturing site is located in Rathenow, Brandenburg. Under

a single roof, we produce mineral-based and plastic lenses, fit them into the

customers' individual frames and deliver them overnight to our stores. Cus-

tomers also find lenses from other major brands and well-known manufactur-
Lenses ers at guaranteed best prices in Fielmann stores.

Whether as a fashion accessory or with a customised prescription, Fielmann
provides a wide selection of sunglasses: the Fielmann collection, other major
Sunglasses brands and international designers.

Fielmann sells contact lenses from major brands and well-known manufac-
Contact lenses turers at guaranteed best prices.

In more than 300 hearing aid studios, Fielmann offers its customers all the
Hearing aids major brands and popular hearing aids at guaranteed best prices.

In line with our purpose “We help everyone hear and see the beauty in the world”, al-
most all Fielmann products offer social benefits as they enable good vision and hearing,
thereby allowing greater participation in society and considerably reducing risks at work
orin traffic. Fielmann provides free eyesight and hearing tests in stores in order to help
people detect their individual needs. Customers are assisted by trained opticians and
hearing aid professionals using precise measuring technology to find the best visual or
hearing aid for them. Our website highlights the properties of the various models so that
customers can arrange a free appointment with a product already in mind.

By creating fashionable eyewear at no cost (Nulltarif), Fielmann ended the discrimi-
nation against people wearing statutory health insurance glasses and made glasses
socially acceptable. This is Guenther Fielmann's historical achievement. Even after the
discontinuation of the statutory health insurance funds, our customers still receive glasses
with no additional payments thanks to the zero-cost insurance from Fielmann and Hanse-
Merkur. People who do not need the zero-cost insurance can get a fashionable pair of
glasses with top-quality single-vision lenses and a three-year warranty for as little as
€19. Our guidelines for responsible marketing oblige us to communicate the benefits of
our products and services fairly and transparently.

With mobile eye tests, Fielmann is making a significant contribution to increasing safety
on Germany's roads. According to the Association of German Ophthalmologists, an
estimated 300,000 traffic accidents per year are caused in part by poor eyesight. Fiel-
mann therefore runs campaign days to carry out eye tests using its two mobile eye-testing
units in collaboration with the police, leading automobile clubs and associations. During
these quick tests, an average of 50% of participants tested without glasses have been

found to have defective vision.

ANNEX
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The Fielmann Group regularly uses its expertise and resources to help people in need.
While we regularly collect and donate glasses, 2022 was particularly noteworthy as we
provided 80,000 glasses for free to Ukrainian refugees. ZEISS covered the cost of the

lenses in this campaign, and Fielmann provided frames and service.

Key figures of Fielmann AG 2021
External sales incl. VATin€m 2,031.8 1,938.9
Consolidated sales excl. VAT in€m 1,759.2 1,678.2
EBITDA in€m 339.8 396.1
Equity capital in€m 856.3 872.8
Debt in€m 909.1 863.1
Number of stores as at 31.12. 968 913
Employees as at 31.12. 22,631 22,028

The following table shows the countries according to the segment reporting in the

Annual Report:

ANNEX

Sales
2021
Switzer- Switzer-
Germany land Spain Austria Germany land Spain Austria
Sales in€m 1,253.0 208.2 123.3 82.8 1,2238.5 186.0 111.8 82.0
Result before taxes  in€m 138.9 34.4 10.4 6.1 127.8 29.5 10.6 13.7
Employees 17,143 1,430 1,518 816 17,134 1,436 1,069 823
Memberships

German opticians are part of the Central Association of Opticians (ZVA), which, as the
federal guild association, looks after the overall interests of the profession. The members
are the regional guild associations or guilds. Fielmann is represented in all opticians’
guilds. Fielmann is also involved in the German Federal Guild for Hearing Healthcare
Professionals (biha).

In Switzerland, Fielmann is a member of the Swiss Federation of Opticians (AOVS), the
Vaud Opticians’ Group (GVO), the Association of Swiss Advertisers (SWA), and the Swiss
Association for Hearing Acoustics (HS). Fielmann is also active in the German-Swiss Cham-
ber of Commerce. In Austria, Fielmann holds memberships of the Austrian trade association
and the Austrian Economic Chamber (WKO). In ltaly, Fielmann maintains contact with the
retailers’ trade and business association, and is a member of the service association. In
Spain, we are a member of the national Association of Optical Chains (AECO) and in the

Czech Republic, we are a member of the national Chamber of Commerce and Industry.
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Organisation and corporate governance

Fielmannis a family business and thinks across generations. Fielmann AG is the Group's

listed parent company.

Supervisory Board

The Supervisory Board of Fielmann AG monitors the work of the Management Board
and advises where necessary. Parity codetermination is regulated in the Codeter-
mination Act (MitbestG) and represents a numerical balance in the composition of
the Supervisory Board. Employees participate in the Supervisory Board's decision-
making processes on equal terms with shareholder representatives. Fielmann AG's
Supervisory Board currently consists of 16 members. Eight members are elected by
the shareholdersin accordance with the provisions of the German Stock Corporation
Act (AktG), and a further eight members are elected by the employees in accordance
with the Codetermination Act (MitbestG). The employee members of the Supervisory
Board include two trade union representatives.

The Supervisory Board includes an HR Committee, a Mediation Committee, an
Audit Committee and a Nomination Committee. There are no further committees.
Prior to the annual meeting to review the year-end reports, all Supervisory Board
members have the opportunity to obtain a detailed briefing on the content and
results of the audit in a discussion forum attended by the Chief Financial Officer
(CFO) and the chief auditor. The Supervisory Board is also given the chance to ask

questions and make suggestions.

Management Board

Fielmann is a listed family business. Founded in 1972 by Guenther Fielmann and listed
on the stock exchange since 1994, the company is now being led by the second gen-
eration: in a long-term succession process from 2016 to 2019, the founder Guenther
Fielmann gradually handed over responsibility to his son Marc Fielmann. Since Novem-
ber 2019, Marc Fielmann has been the sole Chief Executive Officer of Fielmann AG.
The Management Board is responsible for the operational management of Fielmann AG.
In the reporting year, the Management Board consisted of four people. The company is
represented by two members of the Management Board, or by one Management Board
member and an authorised signatory. Regular Management Board meetings are held in

order to make strategic decisions and to resolve interdepartmental issues.

Corporate governance

At Fielmann, corporate governance embodies responsible corporate management
geared towards long-term value creation. Transparent leadership strengthens the trust
of customers, employees and investors in the work of the company and its committees.
In this context, efficient cooperation between the Management Board and the Super-
visory Board, respect for shareholder interests and open corporate communication are

the principles that guide our actions.

ANNEX
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The Management Board and Supervisory Board have pledged to ensure the continued
viability of the company and sustainable value creation through responsible and long-
term corporate governance.

The work of the Management Board is governed by the statutory regulations, the
Articles of Association and the rules of procedure. Fielmann lists the responsibilities
of the individual board members at: fielmann-group.com/en/investor-relations/man-

agement-board.

Ownership structure?

Fielmann has the legal status of a German Aktiengesellschaft (AG). We regard our-
selves as a family business. This is reflected in the personal commitment of the found-
ing family for the well-being of customers, employees and the company.

The family’s connection to the company is also reflected in the ownership structure
of Fielmann AG: via the family’s holding company KORVA SE, the Stichting Tranquil-
itati, the Fielmann Familienstiftung and direct equity, the Fielmann family controls
72.91% of the shares in Fielmann AG. The remaining 27.09% of shares are in free
float. 51.19% of the shares owned by the Fielmann family in Fielmann AG are held
by KORVA SE. With 92.50% of the votes, the Fielmann Familienstiftung indirectly
has the decisive influence on KORVA SE and therefore the majority rights in Fiel-
mann AG. These majority rights are permanently secured. The remaining 7.50%
of the votes in KORVA SE are held directly by members of the Fielmann family. The
only Management Board member of KORVA SE and the Fielmann Familienstiftung is
Marc Fielmann. Guenther Fielmann continues to hold special rights in line with the
Articles of Association regarding the composition of the Management Board and

Supervisory Board of the Fielmann Familienstiftung.

Ownership structure of Fielmann AG

51.19%
KORVA SE
. Stichting Tranquilitati
27.09% . Guenther Fielmann
198% . Marc Fielmann
Sophie Fielmann
8.78% / Free float
0.36%
10.59%

2See also corresponding sections in the accounts of Fielmann AG 2022

ANNEX
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Corporate social responsibility management and organisation

For Fielmann, responsible and ethical behaviour is part of who we are. It represents a
core component of our corporate philosophy. Fielmann attaches great value to respon-
sible interaction with employees and customers as well as to the protection of the envi-
ronment and natural resources. The basic rules of conduct formulated for this purpose

are available to all employees.

The Management Board and the respective management teams of the Group subsid-
iaries are responsible for ensuring the socially responsible behaviour of Fielmann AG.
As part of their departmental duties, the various board members are responsible for the
numerous activities described in detail in this report.

The activities of Fielmann AG in the fields of ecological and social engagement are
coordinated by the Communications and Public Relations department. This department
plays a key role in corporate social responsibility management. It documents the work
of all Management Board departments and is in constant contact with the Management
Board as a whole.

The Management Board ensures transparency through its managers, the risk manage-
ment system (RMS) and the internal audit and takes measures where necessary. The
overall responsibility for corporate social responsibility management and its further de-
velopment remains with the Management Board.

With its non-financial declaration (CSR report), Fielmann reports annually about corpo-

rate social responsibility in the company.

Materiality analysis and material topics

Fielmann added to its reporting on corporate social responsibility pursuant to Sections
289b and 315b of the HGB in the financial year 2017, and has since presented its wide
range of activities following the principles of the Global Reporting Initiative (GRI).% In the
financial year 2017, the Management Board of Fielmann AG carried out an extensive
materiality analysis for the first time. This was accompanied by detailed preparations with
internal and external stakeholders. The topics were identified in a systematic process fol-
lowing the GRI standard and in consideration of the definition of materiality pursuant to
Sections 289c Para. 3 and 315¢ of the HGB. Subsequently, the topics were selected due
to their materiality for the stakeholders as well as for the company and assessed in the
two-dimensional materiality matrix with regard to their meaning. The Management Board

regularly reviews, validates and prioritises the defined topics.

3In this report, the numbering of the GRI indicators was updated to the new GRI Standards 2021. The re-
port’s content was, however, not expanded based on the previous GRI Standards. In view of the upcoming
changes due to the Corporate Sustainability Reporting Directive, the current report’s content will be re-
tained for the time being and use the GRI Standards as a guideline.

ANNEX

n
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We are continuously developing and optimising our CSR objectives. With our expanded
corporate social responsibility management we fulfil our own demands and those of our
stakeholders. The assessment of material topics was carried out according to the following
aspects:

- Company environment: opportunities and risks in the political, legal, economic, eco-
logical, technological and social environment
— Internal company analysis: strengths and weaknesses of the competencies and re-
sources, the business model, the product portfolio and the value chain
- Stakeholder expectations: deductions and assumptions regarding the expectations of
customers, suppliers, business partners, employees, consumers, environmental organ-
isations, industry associations, shareholders and the media
The topics deemed to be of material importance were also assessed with regard to their
double materiality pursuant to Sections 289c and 315¢ of the HGB - thereby following the
principles of the GRI standards.
Material topics
—
Customer data Attractive employer Social responsibility Energy and emissions
protection Employee health and Social standards in the
Customer health hygiene supply chain
and safety

Risk management and significant risks pursuant to Sections 289¢ and 315¢
of the HGB

Fielmann has set up a comprehensive risk management system that enables the company to
identify and make use of opportunities at an early stage withoutignoring potential risks. All
key planning and control elements are incorporated into a detailed reporting system. Using
defined thresholds, Fielmann regularly assesses whether and which concentrations of risk
exist within the Group. This systematic monitoring is integrated in all relevant processes.
As part of monthly and yearly reporting, we identify potential risks and evaluate them with
regard to their significance for Fielmann's economic position.

Since the financial year 2018, our evaluation has also included material risks as per Sec-
tions 289c and 315¢c of the HGB, insofar as they have or could have serious negative conse-

quences on environmental, employee and social matters as well as on attempts to respect
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human rights and combat corruption. This concerns the material risks related to Fielmann's
own business activities (Section 289¢ Para. 3 (3) of the HGB) as well as the material risks
linked to our business relations, products and services (Section 289c Para. 3 (4) of the
HGB). The risk management system takes into account the likelihood of risks arising and
their potential impact as well as the basic measures for addressing the identified risks. We
evaluate the risk indicators using data sheets. We use a traffic light system to document
the severity of risk for our topics. To do so, we use the following risk categories:

Green: minimal risk (expected damage less than € 6.0 million)

Green-yellow: medium risk (expected damage from € 6.0 million to € 12.0 million)
Yellow: high risk (expected damage from € 12.0 million to € 18.0 million)
Yellow-red: critical risk (expected damage from € 18.0 million to € 24.0 million)

Red: highly critical risk (expected damage of more than € 24.0 million)

The risk identification, evaluation and assessment are carried out decentrally by the
individual departments of Fielmann AG. The Controlling department coordinates and
is responsible for the process and forwards the risk reports from the individual de-
partments to the Management Board. The effectiveness of the information system is

regularly assessed by internal audits and an external audit.

Fielmann has examined all material topics presented in this report for significant risks
pursuant to Sections 289¢ and 315¢ of the HGB. No significant risks were identified
from business activities, business relationships or products and services which are likely
to have serious negative effects on the aspects stated in Sections 289¢c and 315c¢ of the
HGB. The risks are thus classified at a low level (green). For further information on our
risk management system as well as on the financial risks and opportunities, please refer

to our Group Management Report.

Stakeholder dialogue

Fielmann has identified the key stakeholders as part of a systematic process. They are
consulted at regular intervals or whenever required. We pick up on their suggestions
and ideas, and give an account of them in this report. Fielmann's main stakeholders
include customers, employees and managers, the Supervisory Board, shareholders
and investors, banks, the works council, suppliers, associations, public authorities and
the media as well as foundations and NGOs.

External stakeholders can send Fielmann their questions and suggestions on social
responsibility matters via email at nachhaltigkeit@fielmann.com. Incoming emails are
screened by the Communications and Public Relations department and answered in

collaboration with the respective divisions.

ANNEX
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Stakeholder Interaction
Customers Regular satisfaction survey

Employees and managers

Regular employee surveys

Transparent and continuous dialogue process supported by digital
communication tools and events

Regular strategy and work meetings

Supervisory Board

Transparent and continuous dialogue process through regular
reporting

Four board meetings per year, individual voting and committee
meetings

Shareholders and investors

Transparent and continuous dialogue process through regular
reporting as well as ad-hoc publications

Regular investor relations meetings

Banks

Transparent and continuous dialogue process

Works council

Transparent and continuous dialogue process

Regular coordination between the works council, the labour
director and the members of the Management Board

Suppliers On demand
Associations On demand
Public authorities On demand

Media

Press releases, regular events, continuous dialogue

Foundations and NGOs

Dialogue for recurrent collaborations

On demand

Objectives, measures, results and performance indicators

Pursuant to Section 289c Para. 3 of the HGB, Fielmann has developed the objectives,

concepts and measures (Section 289¢ Para. 3 (1) of the HGB) and documented the

results (Section 289c Para. 3 (2) of the HGB) of every material topic. This presentation

is supplemented by relevant non-financial performance indicators (Section 289¢ Para.

3 (5) of the HGB). The topics are described in the following chapters:

— Sustainable corporate governance:

- Governance and compliance

- Economic performance (GRI 201)
- Anti-corruption (GRI 205)
- Responsibility for our customers:
- Customer health and safety (GRI 416)
— Customer data protection
- Customer privacy (GRI 418)

- Responsibility for our employees:

- Attractive employer

ANNEX
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- Employment (GRI 401)
- Training and education (GRI 404)
- Employee health and hygiene
- Occupational health and safety (GRI 403)
- Responsibility for our society:
- Social responsibility
- Indirect economic impacts (GRI 203)
- Social standards in the supply chain
- Supplier social assessment (GRI 414)
— Responsibility for our environment:
- Energy and emissions
- Energy (GRI 302)
—  Emissions (GRI 305)

The material topics listed above fully cover the five required aspects (environmental,
employee and social matters as well as respect for human rights and anti-corruption) of
Sections 289¢c Para. 2 and 315¢ of the HGB (see “About this report”, pp. 72 f.). They are

presented in detail below.
Governance and compliance

Business environment and requirements
As at 31 December 2022, Fielmann operates 968 stores across Europe. Statutory

regulations are varied and complex.

Objectives

Operations assessed for risks related to corruption. Fielmann assesses all
business locations for corruption risks. The corresponding assessments are car-
ried out at irregular intervals. We target any evidence of corruption for further
investigation.

Financial assistance received from the government. Fielmann claims not to receive

any financial support from governments for operating its businesses.

Concepts, management and measures

Fielmann has a comprehensive compliance system to achieve law-abiding and ethical
behaviour among its employees and business partners. The system comprises a Code of
Conductforsuppliers, a compliance guideline, individual stipulations for risk areas and a
risk management system. Fielmann takes both local and international laws into account.
Our company and our success are characterised by the mutual trust and shared respon-
sibility of all our employees, by the protection of the environment and natural resources
and by our behaviour in business life. Misconduct and violations of the law can cause

enormous damage to our image and result in major economic losses.

ANNEX
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The Management Board is responsible for the continuous development of the compli-
ance system. Amendments shall be communicated to all employees in good time. In the
event of any compliance issues, employees are instructed to contact their superior, the
internal audit department or the Management Board directly. The internal audit depart-
ment ensures the company-wide implementation and application of the valid guidelines
by means of regular checks.

The Management Board of Fielmann AG has adopted a compliance guideline to provide
employees with a clear framework. Employees can access this guideline at any time. The
compliance guideline is about prohibiting corruption and bribery, regulating invitations
and gifts, ensuring health and occupational safety, environmental protection and energy
efficiency, and the legal obligations to prevent money laundering. The Management
Board continuously updates the compliance guidelines, identifies and regularly checks
the main risk areas and draws up concrete stipulations and directives that must also be
complied with in addition to the statutory provisions. The compliance guidelines and the
supplementary directives provide concrete orientation for the employees and ensure that
their tasks are carried out correctly and in compliance with the law. Our employees will
be immediately informed of any amendments or updates.

In addition to complying with the law, ethical principles must be taken into account
at Fielmann. Every employee is committed to Fielmann's customer-oriented principles.
Managers are also committed to our company-wide leadership guidelines. Fielmann is
furthermore committed to its customers, employees and the society and is involved in a
wide range of activities. This commitment is highly important to us.

Fielmann's ordinary business activities include optical retail and hearing acoustics,
mainly within the European Union. Bearing this in mind, Fielmann assesses the risk of
corruption (Section 289c¢ Para. 3 (3) of the HGB) in the company and its environment as
low. Fielmann is also not aware of any significant risks regarding business relationships
or products and services (Section 289c Para. 3 (4) of the HGB). Nevertheless, Fielmann
addresses the issue of corruption in its compliance guidelines and in a separate direc-
tive on accepting and offering gifts and allowances. Furthermore, Fielmann obliges all
suppliers of its main products to sign up to its Code of Conduct, which expressly opposes
any form of corruption. The Code of Conduct is publicly available on our website (www.

fielmann-group.com/en/investor-relations/publications/code-of-conduct).

ANNEX
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Results in the reporting year

ENVIRONMENT

Operations assessed for risks related to corruption. In 2022, we inspected 177

stores for corruption risks (previous year: 184).

Assessments 2021
Number of stores 968 913
Assessed stores 177 184
Share of inspected stores (in %) 18 20

Financial assistance received from the government. Fielmann is not aware of

the participation of a government as a shareholder. Fielmann receives individual, pub-

licly regulated funding programmes for further training and professional development.

We topped up the reduced hours pay, which was applied for due to the coronavirus

pandemic, to 100% so that all employees continued to receive the same net salary. In

the financial year, the wage cost and social security reimbursements of € 2.7 million

received from benefits like the reduced hours pay scheme and comparable measures

abroad were offset against personnel expenses (previous year: € 11.8 million).
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Our contribution to the UN Sustainable Development Goals (SDGs)

As an international company, our scope is global. As a family business we have values
beyond profit maximisation and a time horizon that emphasises the long term. Conse-
quently, we actively contribute to several UN Sustainable Development Goals (SDGs).
They call for a fairer and more sustainable world, and range from strengthening sus-
tainable production through to measures for climate protection. Of the 17 SDGs, six

topics are of particular relevance to the Fielmann Group.
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Good health and well-being

As opticians and hearing care professionals, we provide healthcare services. Almost
all the products sold by Fielmann, including lenses, frames, contact lenses and hearing
aids, are medical products that have to meet strict requirements. Our own produc-
tion quality control systems coupled with in-house production facilities in Rathenow,
Brandenburg, ensure that our customers can rely on the highest standards in quality
and expertise.

Considering products sourced from third parties, we only distribute products from
manufacturers that meet our strict quality standards. We regularly monitor this via
appropriate certifications. Our aim is to ensure safe working conditions and health
protection in our supply chain as well.

As an employer, itisimportant to us to offer our employees a healthy and safe working

environment in which they feel comfortable.

Quality education

The Fielmann Group is the industry's largest provider of apprenticeships and training
in Central Europe. We offer young talents clear objectives and compelling values.
Our more than 4,000 apprentices annually are the best in the industry — as testified

by nationwide awards. In the German optical industry competition, Fielmann has
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accounted for an average of 74% of the regional winners and 91% of the national
winners over the last ten years. We train thousands of employees every year, and
invest double-digit million amounts in training and development courses annually.

Where possible, we fill management positions from within our own ranks.

Decent work and economic growth

Our more than 22,000 employees, who embrace our customer-friendly philosophy,
are the foundation of our success. As a family-run company, we offer them a secure,
satisfying and motivating working environment. We use specific funding programmes
to assist our employees in all phases of their careers and offer them individual career
plans. We promote diversity and equality and give our employees the opportunity
to acquire shares in the company. We expect our suppliers and providers to comply
with the social standards that our customers demand from us: our Code of Conduct
contains all the basic values that ensure sustainable and ethical behaviour in our

supply chain.

Reduced inequalities

The democratisation of eyewear is the historic achievement of our founder, Guenther
Fielmann. Thanks to Fielmann, everyone in our markets can afford fashionable eye-
wear. By expanding our distribution network and making excellent health care af-
fordable, we live up to our purpose “We help everyone hear and see the beauty in the
world”. Besides selling glasses, donating to those in need has always been part of our

corporate identity. Thus, we actively contribute to reducing inequalities.

Responsible consumption and production

Sustainable behaviour is a core component of our corporate philosophy. We regard
it as our corporate duty to adhere to sustainable principles and continuously develop
them - in our stores, our offices and our production facilities. In 2022 we launched
our sustainable frame collection made of recycled acetate followed by another sus-
tainable frame collection made of bio-based acetate in 2023. Sustainability is also
important to us in the supply chain: we only sell products from suppliers if they meet
our strict quality standards regarding environmental protection and sustainability, as

defined in our Code of Conduct.

Climate action

The Fielmann Group has been contributing to natural preservation and climate
protection since proclaiming its Environmental Pledge in 1986. Being a healthcare
service provider and retailer at its core, the company’s CO2 footprint is significantly
smaller than that of other companies of the same size, especially in energy-intensive
manufacturing. Nonetheless, being a responsible family business, we not only plant
trees but are also committed to contributing our part by systematically reducing CO2
emissions. To provide the groundwork, we are participating in the rating process of
the non-profit organisation CDP (formerly known as the Carbon Disclosure Project).
Based on this internationally recognised reporting standard, we disclose our envi-
ronmental impact, and report on measures and results in order to further reduce our

CO2 emissions.
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The cellulose fibres lend themselves particularly well to acetate production.
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Responsibility for our customers

You are the customer

At the core of our success is our customer-centric philosophy: “You are the customer”.
We offer customers the best possible solution, irrespective of their budget. This is be-
cause we think long-term: customer satisfaction and retention are more important to us
than short-term profit. Through innovation, we continuously change the market in the
interest of our customers: Fielmann has time and time again introduced services that did
not exist before.

We work to keep information security and data protection in line with the progress of
technical innovation. We view digital innovation and customer-oriented data protection
as a symbiosis, not a contradiction. Fielmann has formulated internal data protection
standards in order to fulfil the relevant legal requirements, particularly the EU Gen-
eral Data Protection Regulation (GDPR). Our objective is to process data transparently,
honestly and securely at all times. We treat all personal data confidentially. Thisincludes
all information that can be related to an identifiable person. This data is subject to legal
protection, regardless of whether it is in digital or paper form. Through clear responsi-
bilities, our data protection management system as well as technical and organisational
measures, we ensure that the data entrusted to us is processed in a customer-oriented
and legally compliant manner.

The quality of our products has always been of particular importance to us. Our quality
controls are significantly more demanding than the legal requirements. This applies both
to lenses and frames. We participate in the development of globally valid quality test

methods and support the further development of ISO standards.
Customer data protection

We protect the personal data of our customers and guarantee that all personal data

is treated confidentially and conscientiously at all times.

Business environment and requirements

All customer data is processed in line with the GDPR, the German Federal Data Pro-
tection Act and other applicable data protection regulations. It may only be used for
the purposes for which it has been expressly entrusted to us and for which there is a
legal basis. We comply with any requests for information, deletion or updates without

delay, in compliance with the statutory retention periods.

ANNEX

21



22

FOREWORD

SUSTAINABLE CORPORATE GOVERNANCE CUSTOMERS EMPLOYEES SOCIETY ENVIRONMENT

Objectives

Fielmann combines innovative services with customer-oriented data protection and
regards customers as responsible citizens. They are always entitled to know how
and for what purposes their data is being processed. We only collect, process and
use personal data in the course of our business activities in all Group companies if
we have the required legal basis. We respond immediately to any enquiries or com-
plaints regarding data protection. Priority is given to the protection of our customers’
personal data. Fielmann also processes the personal data of its employees, business
partners and shareholders confidentially and in accordance with the data protection
directives. Our objective is to continuously develop our organisation, processes and
systems to ensure that personal data is always processed and stored in accordance
with the law. We work closely with the regulatory authorities and document our
data protection management system properly to ensure that the system is in com-
pliance with statutory requirements. We implement the necessary amendments and
improvements in good time.

Percentage of answered enquiries within 30 days. We aim to deal with any re-
quests for information, deletion or updates within 30 days, in compliance with the stat-
utory retention periods (target level: 100%). In this respect, we adhere to the processing
time of one month as stipulated by the GDPR.

Training level of project managers. Data protection is not just a technical issue.
Through regular training by the legal department, we ensure that all project manag-
ers are informed about legal requirements and Fielmann's additional data protection
standards. In addition, all employees at our stores and the company head office receive
information about our reporting concept for dealing with violations of data protection.
The project managers are also familiar with our technical and organisational measures

and are required to comply with them (target level: 100%).

Concepts, management and measures

Data protection has always been of great importance to us. Fielmann customers can
rest assured that their personal data is processed securely, in their interest and in ac-
cordance with the law. We back up this promise with strict data protection standards,
a data protection management system, and far-reaching technical and organisational

measures.
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Fielmann's data protection and privacy standards. Fielmann has formulated stand-
ards in its directive on data protection and privacy in order to fully comply with the
statutory requirements, in particular the GDPR. This internal directive sets out the data
protection and privacy principles and their implementation at Fielmann AG and its na-
tional and international subsidiaries. It documents and specifies which requirements must
be observed and implemented when processing personal data. Fielmann is committed
to the following data protection and privacy principles:

- Legality and fairness of data processing

—  Purpose of data processing

- Transparency in data processing

- Data avoidance and minimisation

- Data protection by design and default

- Data deletion and storage limit

- Factual accuracy and up-to-date data

- Confidentiality and data security

- Maintaining the rights of the persons concerned

The Fielmann data protection management system. We ensure the implementation
of the data protection and privacy standards through a central data protection manage-
ment system. It embeds the data protection directive in all parts of the company. Within
the framework of the data protection management system, the Data Protection Officers,
the Legal department, the Governance department and a law firm specialised in data
protection and privacy laws work closely together.

As far as required by applicable national laws, the companies in the Fielmann Group
have appointed a Data Protection Officer. The respective Data Protection Officer is re-
sponsible for information, cooperation and monitoring tasks, as set out in Article 39 of the
GDPR. Our Data Protection Officers are equipped with sufficient staffing and financial
resources. The company Data Protection Officers are consulted before guidelines, training
documents or key decisions on data protection and privacy are approved. They check and
assist all relevant projects and work towards ensuring the lawful management of personal
data. The Management Board consults the Legal department on decisions relating to data
protection and privacy. Their task is to regularly review and develop data protection and
privacy standards at Fielmann with regard to statutory stipulations and - together with
Governance information security — technological change. Ourin-house legal experts work

together with an international law firm specialising in data protection and privacy.
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Besides IT architecture and business processes, Fielmann's Governance department
carefully monitors information security and other selected data protection issues. This
department develops the technical and organisational measures on data security, assists
all projects relevant to data protection and provides concrete support when it comes to
implementing internal guidelines and legally governed regulations. Fielmann has had
an expanded data protection team in Governance since 2018, which is responsible for
supporting the departments and further developing the data protection standards. A
separate customer service team specialises in answering enquiries related to “data sub-
ject rights”. Governance is responsible to the Management Board for documenting,
evaluating and securing sensitive data. In thisfunction, the Governance department con-
tinuously developed the data protection management systemin the 2022 reporting year.
Technical and organisational measures for data security. The Governance depart-
ment receives instructions from the Management Board, the Data Protection Officers
and the Legal department and translates them into technical and organisational meas-
ures that, in turn, are received by the employees responsible for processing personal
data.
We determine the technical and organisational measures in consideration of the given
risks, the present state of technology, the implementation costs, and the type and extent
of circumstances and purposes of the data processing, pursuant to Articles 25 and 32
of the GDPR. In order to guarantee a level of protection appropriate to the risks, these
measures include the following:
- The pseudonymisation and encryption of personal data
- The ability to permanently ensure the confidentiality, integrity, availability and ca-
pacity of the systems in relation to the data processing
— The ability to quickly re-establish the availability of personal data in the event of a
physical or technical incident
— A procedure for regularly testing, assessing and evaluating the effectiveness of the
technical and organisational measures that ensure that the data is processed
securely
Standard processes for data subject rights. Customers and partners can exercise
their rights to enquiry as per Articles 15 to 22 GDPR at any time and free of charge
via phone (where permitted), email or post. We document, check and process any
data protection enquiries sent to us by those affected (“data subjects”) or regulatory
authorities. A separate customer service team handles enquiries from data subjects as

arule. Data Protection Officers and the Legal department support customer service if
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necessary. Solely Data Protection Officers or the Legal department will communicate
with the regulatory authorities. Since May 2018, we have pointed this out to all our cus-
tomers via information brochures as well as in the privacy notes of our online services.
If customers are interested in Fielmann's new digital services, they are comprehen-
sively informed about which data is collected by the company and for what purpose.
For these digital services, customer consent must be attained in digital or written
form if there is no other appropriate legal basis. The right to object is possible at
any time.

Training courses and professional development. Data protection is not just a
technical issue. All employees must understand the statutory requirements and ad-
ditional internal stipulations. Information on the technical and organisational meas-
ures is also available to employees. Only if data protection is fully embedded in the
daily work of employees will it be possible to continuously raise the data protection
level. In addition, Fielmann regularly trains all project managers and has taken the
following measures:

- Commitment of all employees to data protection (upon recruitment)

- Distribution of the directive on data protection and privacy

- Regular training on data protection

- Distribution of aflyer to employees containing basic information on data protection
- Distribution of a flyer to customers about data protection

Data protection and privacy is deeply embedded at Fielmann from an organisa-
tional, technical and management perspective. The proper processing of personal
datais governed by strict data protection standards that are continuously reviewed
and developed. The data protection management system works towards the contin-
vous improvement of data protection through clear responsibilities, technical and

organisational measures and regular training.

Results in the reporting year

Inthe reporting period, no relevant breaches of customer privacy or loss of customer
data were identified that could be expected to result in an actual risk to the rights
and freedoms of the persons concerned. This also applies to unauthorised access to
data and further violations of statutory stipulations or the internal data protection
directive within Fielmann AG. We maintained constructive dialogue with the data

protection authority in Hamburg and others throughout the reporting year.
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In the reporting year 2022, we significantly developed our data protection man-
agement system and the Information Security Management System (ISMS). The ISMS
was reviewed in an external audit in the context of activities as an insurance agent
for the Zero-Cost Insurance policy.

The Data Protection Officers will continue to attend to their legally governed su-
pervisory duties and provide advice. The Legal department continues to develop
the data protection directive, advises departments and business units on projects,
updates contracts and develops data protection management. The Governance de-
partment improves the data protection/security system at national and international
level. This includes the continuous development of guidelines and concepts, such as
the reporting concept for data protection infringements and employee guidelines
for avoiding data protection infringements.

Percentage of answered enquiries within 30 days. In the 2022 financial year,
we received a total of 111,026 enquiries related to data protection, corresponding
to 0.41% of the total number of customers. Almost 100,000 (0.36%) were rectifica-
tion requests, the rest (0.05%) were objections to advertising or related to informa-
tion, deletion and anonymisation, among others. All processes were completed in
2022. We answered the enquiries within five days in 83% of the cases. For a further
5% of the enquiries, we needed up to ten days for the final response. We were able
to resolve another 7% within 20 days, and 3% within 21 to 30 days, achieving an
overall target of 98%.

Training level of project managers. In 2022, all project managers were informed
about legal requirements and the data protection standards at Fielmann (achieved
level: 100%). Training the project managers in how to deal with technical and or-

ganisational measures remains an ongoing process.

Customer health and safety

Fielmann is the market leader in terms of price and quality. For us, quality also
means ensuring our customers’ health and safety. Our products undergo extensive
testing before they are available to customers. Our quality management not only
monitors legal compliance but also covers our guarantees for the quality of our
products. As an example, we offer a three-year warranty on all glasses. Our cus-

tomers buy without risk as we take every complaint seriously. If customers are not
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satisfied with their choice of glasses, Fielmann will exchange the pair or reimburse

the full purchase price.

Business environment and requirements

Almost all products sold by Fielmann, including lenses, frames, over-the-counter
reading glasses, contact lenses, contact lens cleaning products and hearing aid
systems, are medical devices. They are subject to the European Medical Device
Regulation (MDR) and national laws in the respective markets, for example the
Medical Device Law Implementation Act (MPDG) in Germany. Despite being in
force since 2021, the MDR still presents quite a challenge for a lot of manufactur-
ers. As old certificates will expire, the decrease in the number of notified bodies
places pressure on the whole industry. Fielmann is in close contact with suppliers
to monitor the expiry and renewal of the affected product certificates. As Fielmann
operates outside EU jurisdiction, for example in Switzerland, additional, national
regulations must be considered.

The CE mark attests to the marketability of medical devices within the European
Economic Area.

Besides prescription glasses, which are regulated by the MDR, Fielmann sells
non-prescription sunglasses as well as protective glasses, which fall under Regula-
tion (EU) 2016/425 on personal protective equipment. As such, health and occu-
pational safety is now guaranteed by a clear and uniform EU law without it having
to be implemented into the laws of all individual EU member states.

At our stores, only trained personnel carry out the fitting and dispensing of pre-
scription glasses as well as eyesight tests. Payments by statutory health insurance
providers are preceded by a prequalification process. It is checked whether the
requirements for sufficient, appropriate and fit-for-purpose manufacture, sale and
fitting of medical aids are fulfilled. The process includes a test regarding specialist
qualifications, general and organisational requirements as well as spatial and prac-
tical requirements. If all requirements are met, the business premises will receive a
corresponding certificate and are then entitled to arrange payments with statutory
health insurance providers. These provisions and measures are essential for the pro-
tection of customer health. Incorrectly fitted lenses can lead to prismatic side effects,
which can cause fatigue, nausea or headaches. Fielmann maintains and improves
the quality of the products along the entire value chain. We are shaping the optical

industry in Europe for the benefit of consumers — without compromising on quality.
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Objectives

We regard our quality management as a significant competitive advantage. For us,
it is not enough to simply meet the statutory requirements governing product quality.
Instead, we commit ourselves to stricter quality standards that we continuously develop
and test at our laboratory in Rathenow.

Percentage of assessed suppliers. As a distributor, we aim to sell only frames, lenses,
sunglasses, protective glasses, contact lenses and hearing aids from listed suppliers
who assure us of the quality of their products within the framework of CE declarations
of conformity (target level: 100%).

Percentage of assessed frames in the Fielmann Collection. As a distributor, we aim
to ensure that all the frames in Fielmann's own collection successfully pass the quality

tests in Rathenow (target level: 100%).

Concepts, management and measures

Even before the introduction of the three-year warranty in 1977, we undertook a
wide range of measures to ensure the quality of our products. For example, Fiel-
mann’s own laboratory was set up several decades ago in Rathenow. Here, the
quality of our products is thoroughly tested before they are included in the collection.
When selecting and using materials for spectacles and lenses, Fielmann complies
with the regulations that apply to medical products.

Our Quality Management department is responsible for all quality assurance measures
in the company. This unitis deeply incorporated in Fielmann's entire value chain and has
reported directly to the Chief Executive Officer since 2006. Together with a Regulatory
Affairs team, the Quality Management department supports the various other depart-
ments in meeting the regulatory requirements for our products that fall under the Medical
Devices Regulation or the regulation on personal protective equipment. Besides the
organisational and process-related integration of quality management, we undertake
the following measures in order to guarantee the quality of our products:

- Process control through our own production facilities

- Centralised quality control in Rathenow

- Avutomated control systems

- Continuous further development of the test criteria

Process control through our own facilities. By manufacturing many of the prod-
ucts we sell, we are able to control the complete value chain, from checking the raw
materials to mounting the glasses. A quality management system set up according
to 1ISO 9001 ensures a standardised organisation with highly automated manufac-

turing and testing processes at a consistently high level of quality.
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In the production of lenses, quality assurance is also an integral part of the produc-
tion process: before a lens leaves the production line, it is tested up to ten times.
Every single lens is tested for surface and material defects as well as optical and
geometric parameters. In the unlikely event of disruptions or longer production
downtimes, we have implemented a comprehensive risk management system with
corresponding precautionary measures and are insured against non-excludable
losses.

Quality control in Rathenow. We supply more than 8 million frames every year.
All eyewear models in the Fielmann Collection have been successfully tested to EN
ISO 12870 standards in our laboratories in Rathenow. This ensures that they are
rust-proof, non-fade and release much less nickel than is stipulated by the German
Commodities Ordinance. This applies to all price ranges without exception.

We simulate a three-year period of wearing glasses as part of our rigorous tests.
The frames have to meet the highest operational requirements, as do the hinges.
Sprayed with a special solution, we test the reactions to sweat, make-up and
weather conditions, and check the colour fastness and stability of the coating.
Only after passing the test do the frames receive a three-year warranty and become
part of the Fielmann Collection.

Sunglasses are subject to the same process but must also meet the strict require-
ments for the lenses’ UV protection. We sell a wide range of sunglasses with “UV-
400" protection, which exceeds the standards required by the EU and is labelled
in the form of a sticker or printed inside the frame.

We participate in the development of internationally recognised ISO standards for
frames and lenses, and also update our far-reaching internal guidelines and stipu-
lations. For many test methods, such as for nickel release in metal frames, Fielmann
applies even stricter criteria than those required by the standards. We regularly
review and develop our testing procedures.

We only sell branded products if they meet our strict quality standards. We work
exclusively with brand manufacturers who assure us of the quality of their products
by means of the CE declarations of conformity and certifications. We also regularly
check selected samples of all deliveries in order to guarantee a consistently high

level of product quality.

Automated control systems. In the event of returns, experienced opticians check
the returned items and document their findings on durability, material defects or
similar deficiencies. If complaints about specific products are frequent, the Qual-
ity Management department takes corrective measures at short notice. Customer

queries and test results that may fall under a reporting obligation to the legislator

ANNEX

29



30

FOREWORD

SUSTAINABLE CORPORATE GOVERNANCE CUSTOMERS EMPLOYEES SOCIETY ENVIRONMENT

are documented, assessed and, if required, reported by Quality Management.
Our IT-based check of incoming goods reduces potential risks and ensures our
quality standards over the long term. Sample sizes, test results and product fea-
tures that require improvements are documented in a system and quickly commu-
nicated to the production department. We inform suppliers about the results of
the current checks and about possible changes to the product quality throughout
the entire procurement period. If quality fluctuations occur, we are able to react
within a short time.

MDR compliance. Regulation (EU) 2017/745 on medical devices has changed the
demands on manufacturers and traders of medical devices.

As part of the MDR, a Unique Device Identification (UDI) for medical devices be-
came mandatory within the European Union. The aim of the UDI system is to make
it easier to track medical devices in order to be able to swiftly and reliably address
possible incidents. As legally required by the MDR, the Fielmann Group has been
issuing UDls for its medical devices since May 2021.

As part of the UDI system, all medical devices must be registered in the European
medical device database (EUDAMED). In order to prevent a disproportionate num-
ber of data entries for highly individualised products, such as prescription eyewear,
the European Union is planning to introduce a “Master UDI"”. Master UDIs allow for
the bundled registration of medical devices within EUDAMED. Fielmann is partici-
pating in the international working group commissioned by the EU to develop the
standard for this Master UDI.

Results in the reporting year

With our own production facilities, centralised quality controls in Rathenow and auto-
mated control systems, Fielmann has taken comprehensive measures to comply with
statutory regulations. What's more, our own quality requirements are much stricter than
required by law.

In the financial year 2022, there was no incident that we would need to have reported

to the relevant authorities in line with the medical devices law.
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Percentage of assessed suppliers. In the reporting year 2022, we sold frames,
lenses, sunglasses, protective glasses, contactlenses and hearing aids exclusively from
listed suppliers (achieved level: 100%; previous year: 100%).

Percentage of assessed frames in the Fielmann Collection. In 2022, all frames
in the Fielmann Collection successfully passed the strict quality tests in Rathenow
(achieved level: 100%; previous year: 100%). This corresponds to a total of 8,736
laboratory tests (previous year: 7,030).
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Responsibility for our employees

Basis of our success

Our employees are the cornerstone of our success. In line with our corporate philosophy
of “You are the customer”, they offer our customers the kind of advice that they would like
to receive themselves: in a fair, friendly, competent manner and, above all, irrespective of
the price. We offer young people clear objectives and compelling values. For this reason,
we invest double-digit million amounts in training and development courses every year.
We assist our employees in all phases of their careers and offer them individual career
plans. We transfer the safety, high quality and expertise that we offer our customers as
the market leader in Germany to other European countries. As the most customer-centric
provider of eyewear and hearing aids, we serve our 27 million active customers through an
omnichannel platform comprised of digital sales channels and more than 900 retail stores
across Europe. As at 31 December 2022, Fielmann employed a total of 22,631 employees
(previous year: 22,028).

Staff as at balance sheet date 2021
Employees (excluding trainees) 18,524 17,654
Employees in Germany 13,415 13,146
Employees in Switzerland 1,245 1,249
Employees in Spain 1,518 1,069
Employees in Austria 632 636
Trainees 4,107 4,374
Total employees 22,631 22,028

In Germany, Austria, Switzerland and Spain, we employed 20,907 people (92.4%) as

at the reporting date. Another 1,724 employees work for Fielmann in other European

countries.
Overview of employment contracts* 2021
Total employees 20,907 20,462
Male 29.6% 29.2%
Female 70.3% 70.7%
Employees with full-time contracts 14,413 14,158
Male 37.5% 36.9%
Female 62.4% 62.9%
Employees with part-time contracts 6,494 6,304
Male 12.1% 11.8%
Female 87.7% 88.1%

“There are no reports of other gender identities in the company for 2022.
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Attractive employer

Fielmann is a family business. As an employee-friendly company, we attach great
importance to performance-based pay, reconciling family and free time with the
demands of the job, health-promoting working conditions, training and further edu-
cation opportunities, career opportunities as well as excellent leadership. In an
industry with almost full employment, Fielmann's position as an attractive employer
is a key competitive advantage. In our core markets, we are the industry’s largest

employer and training provider.

Working at Fielmann

Remuneration. Customer satisfaction is our most important performance indicator.
A significant part of the bonuses paid to store managers and the Management Board
is dependent on this factor. We offer our employees the opportunity to acquire an
interest in the company. More than 70% of our employees hold Fielmann shares and
receive dividends in addition to their salaries. In terms of minimum remuneration, we
are always above the recommendation of the Central Association of Opticians (ZVA).
Since 2021, there has been a profit-sharing scheme for the store teams. This team
bonus is largely based on the development of customer satisfaction. In this way, Fiel-
mann rewards the dedication, competence and commitment of our employees. With-

out them, our company's success would not be possible.

Diversity in the workforce. We attach great value to diversity and consider variety
in the workforce as a success factor. The requirements stipulated in the General
Equal Treatment Act (e.g. AGG in Germany) are a matter of course for us. We
do not discriminate against any employee or customer on the basis of their ethnic
background, skin colour, gender, religion or ideology, disability, age or sexual ori-
entation. Employees can contact the complaints office (staffed with both male and
female contact persons) confidentially in the event of violations of the AGG or if
they are involved in any other conflict situations. In addition, Fielmann operates a
mandatory training curriculum for managers in Germany to prevent discrimination,
raise awareness and train them in dealing with such incidents.

The Fielmann Group is a modern, international family business. We embrace diver-
sity and equality as they constitute a key driver in an organisation’s performance.
To contribute to increased diversity — especially in management — we are constantly
monitoring our development across the organisation. HR actively addresses func-
tions with particular shortcomings. In both our new marketing and employer brand
campaigns, we have a focus on diversity. An e-learning course on diversity and inclu-

sion for employees will be offered in 2023. At Fielmann, more than 30% of managers
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in the first three levels below the Management Board are female. The percentage of
women on the Management Board is 25%.

In cooperation with a specialised service contractor, we offer support for employees
facing challenging or difficult personal situations. The free and anonymous service
includes individual consultations on parental leave, childcare arrangements, support
with questions about illness and the need for care, as well as personal challenges or
crises.

Work-life balance and reconciling work with family life. We want our employees to
be able to reconcile work and free time. For this reason, we provide a wide range
of part-time working models. 30% of our employees make use of these options. At
our head office, we have introduced the possibility of mobile working, which saves
employees commuting to work and helps to make work more flexible. According to
the results of an employee survey on remote working conducted at our head office
in 2021, most of our employees favour remote working and believe that the oppor-
tunity to work remotely makes Fielmann an attractive employer. In addition, a spe-
cialized contractor helps our employees find suitable childcare. Childcare subsidies
are paid according to individual needs. In addition, we provided financial support
for employees in German metropolitan regions who took advantage of a holiday
childcare programme in the reporting year. In 2023 we want to enable new working
time models in the stores with modern staff scheduling tools.

New Work. Digitalisation, internationalisation, connectivity and ultimately the pan-
demic have led to a change in the world of work - towards a more flexible, self-
determined form of working. Fielmann has also established new working methods
and modern forms of collaboration within the company. Following the roll-out of our
digital employee tools in 2020, the majority of our office employees were able to
work flexibly with regard to time, location and resources — even before the corona-
virus pandemic. With the introduction of cloud-based tools, we are strengthening
company-wide networking and knowledge sharing across all locations. Transparent
communication and video messages in the company’s inhouse social network pro-
mote our employees’ identification with the company. Another major step was the
introduction of a designated HR tool. Since May 2021, many HR processes have
been digitalised and integrated in one IT platform. In 2022 we were able to digital-
ise the processes even further.

As part of a pilot project, we have also created modern workspaces across 1,000 m?
at the head office with various possibilities for collaboration and communication.
Based on our employees’ experiences there, we will develop a concept for our future
head office. In 2022 we continued to develop our workspaces of the future as part
of our "Office 2025" programme. On the basis of frequent surveys, we conducted a

location analysis that will provide the basis for our new work environments.
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In our stores, a healthy work-life-balance is a particularly important topic. As part
of a strategic initiative, we are working on combining the needs of customers, em-
ployees and the companies by means of new work concepts.

Employee satisfaction. We strive to sustainably increase both employee satisfac-
tion and engagement within a modern corporate culture, which is why we regularly
survey it anonymously. In 2022 we conducted a general employee survey and a
survey on our Vision 2025 and the process of transformation in the service organ-
isation. The results were published subsequently. We use these regular surveys as
well as exit interviews to derive a variety of measures in the areas of leadership,
work-life balance, training and remuneration as part of our Group's HR Strategy.
Since 2022 we have been conducting staff surveys with a new tool that enables us
to evaluate and thus distribute results more quickly. In addition, we conducted a
more in-depth analysis in the reporting year to identify possible levers. As a meas-
urement tool, we use our engagement index which combines willingness to perform,
identification and motivation of our employees. Furthermore, we joined the Racer
Benchmark Group in 2022 to benchmark and exchange employee survey results
with other large companies.

Training at Fielmann. Career opportunities are wide-ranging at Fielmann. Whether
in one of our more than 900 stores in Europe, the Fielmann Academy at Plon Castle,
the design studio, the production facilities or the head office — an apprenticeship at
Fielmann opens a lot of doors.

Our apprentices are the bestin the industry. This is confirmed by nationwide awards.
Over the last ten years, Fielmann has won an average of 74% of the regional awards
and 91% of the national awards in the German optical industry competition. Every
year, approximately 13,500 young people apply for a vocational training course at
Fielmann. More than 1,500 young talents start their careers with us.

Leadership. Wherever possible, we fill management positions from within our own ranks.
We place high demands on our managers. These are reflected in our leadership prin-
ciples, which are continuously developed in line with the development of our strategy.
As part of our comprehensive leadership development programme, we continuously
develop our new and long-standing managers in a targeted manner. For this purpose,
we offer a wide range of internal training. Thisincludes basic and advanced leadership
training, customised team support and mediation as well as individual coaching and
external training courses. The programmes also address the health of our employees.
In 2022 we revised our leadership development programme, expanded the internal
training offered and restructured it for 2023.

Our managers bear great responsibility. Fielmann stores generate between five and
ten times the sales revenues of an average optician, while our flagship stores in big

cities achieve turnovers of between € 4 million and € 20 million. Since stores of this size
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are unique in the industry, we have to provide our store managers with qualifications
ourselves. At the Fielmann Academy at Plén Castle, we train the next generation of
managers for Europe. The Fielmann Academy at Pldn Castle is also available to ex-

ternal opticians for master artisan courses and colloquia.

Business environment and requirements

Due to our rapid growth, we are increasing efforts to recruit qualified new employ-
ees. The general conditions are challenging: the optical industry and hearing aid
business are experiencing almost full employment. Demographic change is reducing
the number of school graduates, and fewer young people are opting for vocational
training in the trades. With our modern employer branding and recruitment, Fiel-
mann attracts the best applicants in the industry.

The profession of an optician is wide-ranging. When opticians determine the custom-
er's prescription, they are performing a task that, in Germany, is still associated with
ophthalmologists. When choosing a frame and lenses with the customer, opticians
act as consultants for both fashionable eyewear and good vision. In the workshop,
they work as craftspeople. According to legal regulations, only trained opticians
may perform eyesight tests as well as fit and dispense prescription glasses.

The work of hearing healthcare professionalsis also wide-ranging. Their work boosts
the quality of their customers' lives. As experts and empathetic consultants for good
hearing, they find individual solutions for customers. As digital craftspeople, they
program state-of-the-art hearing aids, adapt them to individual hearing needs and
produce perfectly fitting earpieces by hand.

We support the training to become a master optician and master hearing healthcare
professional with a wide range of further training programmes and financial assis-
tance. This includes a grant for purchasing learning materials and partial payment

of fees up to full funding.

Objectives

Fielmann is not only the market leader in terms of price, but also in matters of quality,
service, expertise and training. In particular, the training of our employees is continu-
ously improved and developed. We constantly qualify and certify our employees, thus
ensuring the professional competence that we guarantee our customers at the store.
All our stores in Germany and abroad are managed by master opticians and optome-
trists. They are assisted by friendly and competent employees, mainly certified opticians.
Opticians regard themselves as craftspeople and healthcare providers. In Germany, op-
ticians are permitted to carry out eyesight tests, determine prescriptions and fit contact

lenses. They advise their customers on the selection of lenses and frames, and assemble
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them in the workshop to create individual pairs of glasses. If the stores have associated
hearing care studios, these are managed by trained hearing healthcare professionals.
Newly created jobs each year. Fielmann is expanding and aims to create new
jobs every year.’

Training and professional development. We train and develop our employees
according to their needs. On average, they spend one working week per year on
training and professional development measures. There are defined minimum qual-
ification requirements for the positions and areas of activity at the stores. The cer-
tification of employees secures the quality of our work in special fields like eyesight
testing, contact lens fitting, and lens fitting for glasses. The hearing aid business is
subject to annual external audits. We plan to continue our training and professional
development measures in the next few years on a similar scale. The colloquia at the
Fielmann Academy at Plén Castle will continue to offer space for exchange between

science and practice.

Concepts, management and measures

We can only extend our lead in the market if each and every one of our employees is
the bestin their field. Satisfied customers are the prerequisite for our success and the
basis for the job security we offer our employees. This is why we invest double-digit
million amounts in training and development courses every year. In the reporting
year 2022, this figure stood at € 20 million.

Investing in the future. Our apprentices undertake three years of optical training. The
vocational school teaches the theoretical skills and the master opticiansin the stores train
the artisanship. Additional training courses at the Fielmann Academy at Plén Castle,
the central training workshops, and the training and professional development centre in
Offenbach deepen and complement their education. People who take part in training
courses at Fielmann will be comfortable at all levels of the optical industry: skilled ar-
tisanship, industrial production and professional management. Our customers benefit
from our staff’s expertise in eyewear design, the aesthetic idea of eyewear, the produc-
tion of frames and lenses, and the custom manufacturing of the glasses.

With hearing services, we fulfil customer wishes beyond their visual needs. And we are
expanding, opening more hearing aid studios. In Germany, Austria and Switzerland,
Fielmann trains and develops hearing care professionals. Every year, more than 150
apprentices start their careers as hearing care professionals with us. We actively sup-

port the apprentices in career planning and also offer them the opportunity to attend

SFielmann reports its own key indicators for the “Employment” topic and does not orientate itself to the
GRI standard in this case.